
This project has received funding from the European Union’s Horizon 2020 Coordination and Support 

Action programme under grant agreement No 740575. 

740575 FIRE-IN D4.9 Midterm report on the Dissemination activities on the project  

 

 

Project Deliverable 

 
Project Number: 

 
740575 

 
 

 
Project acronym:  

 
FIRE-IN 

 
Project Title:  

 
Fire and Rescue Innovation Network  

 

Instrument: 
 

COORDINATION AND SUPPORT ACTION 
 

Thematic Priority:  
 

H2020 SECURITY GM-21-2016 

 

Title: 
 

D4.9 Midterm report on the Dissemination activities of the project 

 
 

Due date: 
 

Month 30 (October 31st, 2019) 
 

Actual Submission Date:  
 

Month 31 (November 15th, 2019) 

 

Start date of the project: 
 

May 1st, 2017 
 

Duration:  
 

60 months 

 

Organisation name of lead contractor for this 
deliverable: 

CBSS 
 

Document version:  
 

V0 

 

 Dissemination level (Project co-funded by the European Commission within the Horizon 2020 Programme)  
 

PU 
PP 
RE 
CO 

Public 
Restricted to other programme participants (including the Commission) 
Restricted to a group defined by the consortium (including the Commission) 
Confidential, only for members of the consortium (including the Commission) 

X 
 

 

 
 

Ref. Ares(2019)7076720 - 15/11/2019



This project has received funding from the European Union’s Horizon 2020 Coordination and Support 

Action programme under grant agreement No 740575. 

740575 FIRE-IN D4.9 Midterm report on the Dissemination activities on the project  

 

 

Abstract: 
The present midterm report on the dissemination activities of the project covers both communication and 
dissemination, since in the case of the FIRE-IN project they coincide. Delay in introducing the main dissemination 
tool of the project – e-FIRE-IN – did not affect the project processes as negatively as could be expected, since the 
partners were active in other dissemination channels – both online and offline. Most of the indicators, set by the 
partners for measuring the dissemination activities are met by M30. Special attention should be paid to the quality 
of the e-FIRE-IN platform to keep the positive momentum and retain >340 registered Associated Experts as well as 
attracting enough solution providers for meaningful interaction within the network.     
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Executive Summary 

The purpose of this report is to outline the project’s dissemination activities during the first 2.5 years, 
examine their effectiveness through a number of qualitative and quantitative indicators and propose 
areas of improvement.  

Main conclusions of the report include the following points: the delay in introducing the main 

dissemination tool of the project – e-FIRE-IN – did not affect the project processes as negatively as could 

be expected, since the partners were really active in other dissemination channels – both online and 

offline. Most of the indicators, set by the partners for measuring the dissemination activities are met by 

M30. Special attention should be paid to the quality of the e-FIRE-IN platform to keep the positive 

momentum and retain >340 registered Associated Experts as well as attracting enough solution 

providers for meaningful interaction within the network.     

Table 1. FIRE-IN partners 

Participant 
No.  

Participant organisation name 
Part. short 

name 
Country 

1 Pôle de compétitivité SAFE CLUSTER (ex Pôle Pégase) SAFE France 

2 
Ecole Nationale Supérieure des Officiers de Sapeurs-
Pompiers – French National Fire Fighter Officers 
Academy 

ENSOSP France 

3 Italian Ministry of Interior, Department of Fire Corps CNVVF Italy 

4 Bundesanstalt Technisches Hilfswerk THW Germany 

5 Global Fire Monitoring Center GFMC Germany 

6 INERIS Development INEDEV France 

7 Fraunhofer INT FhG-INT Germany 

8 
Fire Ecology and Management Foundation Pau Costa 
Alcubierre 

PCF Spain 

9 Catalonia Fire Service Rescue Agency CFS Spain 

10 Scientific and Research Centre for Fire Protection CNBOP Poland 

11 The Main School of Fire Services SGSP Poland 

12 Council of Baltic Sea States Secretariat  CBSS Sweden 

13 Swedish Civil Contingencies Agency MSB Sweden 

14 Center for Security Studies KEMEA Greece 

15 Czech Association of Fire Officers CAFO 
Czech 

Republic 

16 inno TSD inno France 
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1. Introduction  
Dissemination in Horizon 2020 projects usually relates to the public disclosure of the results of the 
project, while communication is understood as a promotion of the common action itself. In the context 
of the FIRE-IN project, where the development of a wide practitioner/research/innovation network is 
the main objective and the e-FIRE-IN platform is the main tool for facilitating exchange within the 
network – dissemination and communication activities coincide to the large extend. Target audiences, 
core messages, channels and tools for dissemination and communication, as indicated in the FIRE-IN 
Communication and Dissemination Strategy and Plan – are the same and will not be separated in this 
report.  

Since the e-FIRE-IN platform was planned as the project’s main dissemination tool, the present report 
would have focused more on results of its functionality. However, due to the problems with e-FIRE-IN 
platform procurement, its delivery was postponed and the beta-version of it went online only in 
September 2019 with plans to make it fully operational in January 2020. While the platform is in the 
testing phase this report will concentrate more on other available dissemination channels.  

 For the reasons mentioned earlier in the introduction, within the FIRE-IN project interactions with 
different target groups such as practitioners, other similar networks and projects also constitutes a 
dissemination activity, this report used deliverables 4.2 and 4.3 (Annual report on interaction with 
practitioners and existing networks and dissemination conferences 1 and 2) as the main source of 
information.  

In the next chapters the report will explore project’s dissemination tools, asses their effectiveness and 
propose areas for improvement.   

2. Online dissemination tools  

2.1. Website 
 

Open informational website of the project www.fire-in.eu was used  for the project’s promotion 
from the beginning, providing general information about the partners, activities and results of the 
FIRE-IN and offering regular news updates as the project progresses. It played a big role in the initial 
dissemination of the project results to the potential Associated Experts and in their recruitment. 
Since during its initial two years of existence the website was indexed by the search engines and 
ended up on top of the Google search results on, for example, “Fire and rescue Europe”, the 
partners decided to use the domain fire-in.eu for the e-FIRE-IN platform (as the most important 
product of the project) and move the original website to a new domain https://demo.fire-in.eu with 
a link leading to it from the e-FIRE-IN platform. It was also important because all the project 
partners and many Associated Experts placed links to fire-in.eu on their respective websites which 
provides a great opportunity to promote the FIRE-IN platform.    
 

http://www.fire-in.eu/
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Figure 1. page fire-in.eu as of 15 November 2019 – e-FIRE-IN platform under testing 

Figure 2. CCC Matrix on the FIRE-IN website 
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2.2. e-FIRE-IN platform  
 

In the absence of the FIRE-IN platform which was under construction at the time (November 2018), 
the partners deemed important to disseminate the first results (D.2.2 RDI and standardisation 
screening report) as wide as possible. CBSS co-ordinated with ENSOSP and Pau Costa Foundation the 
translation of the Common Capability Challenges matrix into a website page - http://demo.fire-
in.eu/index.php/matrix-ccc/, which served as a “micro prototype” of the e-FIRE-IN platform till the 
platform became alive (Figure 3). It also provided the partners with an opportunity to test the 
usability of the preliminary results and lead to the streamlining of the common capability challenges. 
As of November 2019, e-FIRE-IN platform is being tested by the partners with ENSOSP gathering the 
feedback and planning to roll out the platform in full functionality in January 2020. After that the e-
FIRE-IN platform will become the main online dissemination tool of the project.  

 

2.3. Social media  
 

Social media presence was established early in the project and is managed by Pau Costa Foundation. 
It was used to provide basic information about FIRE-IN, disseminate first results, advertise and 
report about events and promote electronic Newsletters. In addition to the originally planned 
Twitter, Facebook and LinkedIn the partners opened accounts on YouTube and Flickr 
(https://www.flickr.com/photos/160427563@N04). Below is the short summary of the social media 
statistics by channel with an illustration of the growth dynamic of the last 1.5 years. 

 

 249/658 Twitter followers ( as of June 2018/ compare to Nov 2019)  

 160/229 Facebook followers ( June 2018/Nov 2019) 

 
92/159 LinkedIn followers ( June 2018/Nov 2019) 
 

 
20 videos recorded – interviews with associated experts 
(https://www.youtube.com/channel/UCrNnm-S3zY541rGSwvSDclg/videos) 

 

2.4. e-Newsletters  
 

The project planned to have its own regular e-newsletter, designed and maintained by CBSS, with 10 
issues sent out during the project duration. However, during the second year of the project it became 
evident that it is not enough to send just two newsletters per year. To portion the news, time them 
more precisely and not overload recipients with information it was decided to issue extra newsletters, 
for example dedicated to the next annual dissemination workshop or with important results of the 
project: such as the Common Capability Matrix and the first recommendations for European 
Commission’s research and standardisation agenda. Below is the screenshot of one of the newsletters:  

http://demo.fire-in.eu/index.php/matrix-ccc/
http://demo.fire-in.eu/index.php/matrix-ccc/
https://www.flickr.com/photos/160427563@N04
https://www.youtube.com/channel/UCrNnm-S3zY541rGSwvSDclg/videos
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Figure 4. Electronic Newsletter screenshot 

 
Altogether, 7 newsletters were produced by the CBSS in cooperation with other T4.3 partners – 5 
regular and 2 extra issues. The first newsletter was sent to 153 recipients in December 2017, the latest – 
was sent to 456 recipients in September 2019.  According to the MailChimp statistics, the open rate of 
the latest newsletter was 43.2%, which is much higher than average in the industry – 26.3% due to 
better targeting. Below are the links to all the newsletters produced within the project so far:  

 

Newsletter 1: https://mailchi.mp/66901da4f09e/fire-in-newsletter-1 
 
Newsletter 2: https://mailchi.mp/c84fab3e907f/fire-in-project-newsletter-2-workshops-special-save-
the-date-videos 
 
Newsletter 3: https://mailchi.mp/f315862bfbed/fire-in-newsletter-3-first-results 
 
An extra edition of the Newsletter – Invitation to the Annual Dissemination Workshop:  
 
https://mailchi.mp/841c93e2dc85/registration-for-fire-in-annual-dissemination-workshop-in-barcelona-
150519 
 
Reminder to register to the Annual Dissemination Workshop: 
https://mailchi.mp/19552fd19802/reminder-to-register-for-fire-in-annual-workshop-in-barcelona-
150519 
 
Newsletter 4:  https://mailchi.mp/db297b40f837/fire-in-newsletter-3-first-results-477935 

Newsletter 5 focused on the first recommendations for European Commission's research and 
standardisation agenda:  
 
https://mailchi.mp/dc4fdf29e78f/how-fire-in-influences-eu-research-and-standardisation 

https://mailchi.mp/66901da4f09e/fire-in-newsletter-1
https://mailchi.mp/c84fab3e907f/fire-in-project-newsletter-2-workshops-special-save-the-date-videos
https://mailchi.mp/c84fab3e907f/fire-in-project-newsletter-2-workshops-special-save-the-date-videos
https://mailchi.mp/f315862bfbed/fire-in-newsletter-3-first-results
https://mailchi.mp/841c93e2dc85/registration-for-fire-in-annual-dissemination-workshop-in-barcelona-150519
https://mailchi.mp/841c93e2dc85/registration-for-fire-in-annual-dissemination-workshop-in-barcelona-150519
https://mailchi.mp/19552fd19802/reminder-to-register-for-fire-in-annual-workshop-in-barcelona-150519
https://mailchi.mp/19552fd19802/reminder-to-register-for-fire-in-annual-workshop-in-barcelona-150519
https://mailchi.mp/db297b40f837/fire-in-newsletter-3-first-results-477935
https://mailchi.mp/dc4fdf29e78f/how-fire-in-influences-eu-research-and-standardisation
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2.5. Other online dissemination tools  
 
Information about the FIRE-IN project, and its preliminary results were also featured on the 
partners’ social media channels and websites, and on other relevant projects’ websites and 
platforms. Below are links, illustrating the spread of the online dissemination on other platforms: 
 
https://lessonsonfire.eu/es/community/fire-project 
https://firesafeeurope.eu/fseus-recipe-to-convert-eu-decision-makers/ 
https://www.in-prep.eu/2019/05/15/fire-in-annual-dissemination-workshop/ 
https://www.h2020-enotice.eu/mod/forum/discuss.php?d=7 
http://www.smartresilience.eu-vri.eu/events/fire-second-annual-dissemination-workshop 
https://www.cbss.org/strategies/policy-area-secure/ 
http://www.bsr-secure.eu/category/flagship-projects/fire-in/ 
https://www.clustercollaboration.eu/profile-articles/fire-h2020-project-annual-dissemination-
meeting 
http://franceclusters.fr/2018/01/05/fire-in-project-by-the-cluster-safe/ 
https://www.securityresearch-cou.eu/sites/default/files/Sebastien%20Lahaye-
201806CoUBrussellsTheme9.pdf 
https://medforest.net/2019/03/28/annual-fire-in-dissemination-workshop/ 
https://environmentalrisks.danube-region.eu/fire-in-project-is-looking-for-associated-experts/ 
https://www.fire-magazine.com/research-event-call-for-proposals 
https://ec.europa.eu/research/infocentre/article_en.cfm?artid=50408 
 
Examples of information about the project on different internet platforms:  
1. On the Fire Magazine website  
 

 

The 2017 FIRE Magazine/Gore Research Excellence Award for Best Presentation went to David Crundall, Victoria Kroll and 
Mark Jarman from Nottingham Trent University for their presentation ‘Assessing hazard perception and decision-making 
skills of fire commanders in an emergency response drive situation’. The Best Poster winner went to Dr Merle Missoweit for 
‘FIRE-IN’, a fire and rescue innovation network including partners from across Europe. The winners are flanked by Gore 
Associate Graham Dobson and FIRE Editor Andrew Lynch 

 
 
 

https://lessonsonfire.eu/es/community/fire-project
https://firesafeeurope.eu/fseus-recipe-to-convert-eu-decision-makers/
https://www.in-prep.eu/2019/05/15/fire-in-annual-dissemination-workshop/
https://www.h2020-enotice.eu/mod/forum/discuss.php?d=7
http://www.smartresilience.eu-vri.eu/events/fire-second-annual-dissemination-workshop
https://www.cbss.org/strategies/policy-area-secure/
http://www.bsr-secure.eu/category/flagship-projects/fire-in/
https://www.clustercollaboration.eu/profile-articles/fire-h2020-project-annual-dissemination-meeting
https://www.clustercollaboration.eu/profile-articles/fire-h2020-project-annual-dissemination-meeting
http://franceclusters.fr/2018/01/05/fire-in-project-by-the-cluster-safe/
https://www.securityresearch-cou.eu/sites/default/files/Sebastien%20Lahaye-201806CoUBrussellsTheme9.pdf
https://www.securityresearch-cou.eu/sites/default/files/Sebastien%20Lahaye-201806CoUBrussellsTheme9.pdf
https://medforest.net/2019/03/28/annual-fire-in-dissemination-workshop/
https://environmentalrisks.danube-region.eu/fire-in-project-is-looking-for-associated-experts/
https://www.fire-magazine.com/research-event-call-for-proposals
https://ec.europa.eu/research/infocentre/article_en.cfm?artid=50408
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2. On the EU Danube Region Strategy Environmental Risks page: 
 

 
 
 
 
3. On the EU Strategy for the Baltic Sea Region Policy Area Secure 
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Figure 6. FIRE-IN leaflet 

3. Non-electronic Dissemination tools  

3.1. Leaflet and rollup 
 

2000 FIRE-IN leaflets were printed and 80% of them distributed by all the partners. 2 rollups were 
printed and used in different events, mostly, during the Annual Dissemination Workshops.  

 

Figure 5. FIRE-IN roll-up 

  

 

 

 

 

 

 

 

3.2. Publications  
 

FIRE-IN project was featured in two non-electronic publications within the first 2.5 years:  

• La Manana newspaper – Barcelona 
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• Wildfire magazine (https://www.iawfonline.org/wp-content/uploads/2019/09/28.4-August-2019-
Wildfire-Magazine-Web.pdf) 

 

4. Physical Interactive Dissemination  

4.1. Annual Dissemination Workshops  
 

The project organised two Annual Dissemination Workshops – 2018 in Rome and 2019 – in 
Barcelona.  

80 participants from all fields related to Fire & Rescue in Europe: researchers, experts, national 
rescue services, civil protection agencies, NGOs, innovation and industry from 15 countries gathered 
for the first Annual Dissemination Workshop of the FIRE-IN project on 26 June 2018. The workshop 
was hosted by the National Fire Corps (Corpo Nazionale dei Vigili del Fuoco – CNVVF) in Rome, Italy, 
at Instituto Superiore Antincendi (I.S.A.). 

Catalan Fire and Rescue Service hosted the second Annual Dissemination Workshop of the FIRE-IN 
project in Barcelona on 15 May 2019. 82 participants from 15 European countries took part in the 

https://www.iawfonline.org/wp-content/uploads/2019/09/28.4-August-2019-Wildfire-Magazine-Web.pdf
https://www.iawfonline.org/wp-content/uploads/2019/09/28.4-August-2019-Wildfire-Magazine-Web.pdf
http://fire-in.eu/
http://fire-in.eu/
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event, which was organised as a mix between showcasing the preliminary results of the project and 
the direct interactions with solution providers. Detailed description of the events can be found in 
the D 4.3)  

The focus shift from practitioners in Rome’s Annual Dissemination Workshop to solution providers 
in Barcelona led to the increased interest to be registered as a solution provider within the FIRE-IN 
project. To date, due to partners’ efforts, 20 private companies registered. Examples:  

https://biongroups.com/us/ 
www.cristanini.it 
www.ela.pl 
https://www.bam.de/Navigation/EN/Home/home.html 
https://gwsprinkler.com/ 
www.indracompany.com 
http://www.jaguards.com/electronic-logbook-and-crisis-management/ 
www.kadimex.pl 
www.metrab.pl 
www.satways.net 
www.stekopsa.pl 
https://supon.bialystok.pl/ 
www.supron1.com.pl 
www.ucandrone.com 
www.watbrynski.pl 
 

The next FIRE-IN dissemination Workshop will take place during the Interschutz Fair in Hannover, 
Germany on 18th June 2020. 

 

4.2. Conferences, seminars, other events 
 

During the first half of the project the project partners participated in at least 30 different external 
events, among them 10 conferences, 6 workshops, 1 brokerage event. The events range from other 
project’s events, such as organised by Driver+ or Evaprem to large international events such as 
European Civil Protection Forum. For details please sea D 4.2 and D 4.3.   

4.3.  Liaisons with other EU projects   
 

During its time the project partners of FIRE-IN interacted with 25 other EU projects (detailed list of 
the projects can be found in D4.3). One of the results of such interaction is the decision to organise 
the next dissemination workshop together with the other EU projects, working in the relevant fields: 
eNOTICE, NO-FEAR, DAREnet and MEDEA.  

https://biongroups.com/us/
http://www.cristanini.it/
http://www.ela.pl/
https://www.bam.de/Navigation/EN/Home/home.html
https://gwsprinkler.com/
http://www.indracompany.com/
http://www.jaguards.com/electronic-logbook-and-crisis-management/
http://www.kadimex.pl/
http://www.metrab.pl/
http://www.satways.net/
http://www.stekopsa.pl/
https://supon.bialystok.pl/
http://www.supron1.com.pl/
http://www.ucandrone.com/
http://www.watbrynski.pl/
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5. Associated experts’ network as dissemination tool  
 

 Because of the networking nature of the project, recruitment of the Associated Experts and increasing 
the professional Fire & Rescue community’s awareness of FIRE-IN activities can be considered one of the 
most important dissemination tools. Because of the active involvement of all partners in the recruitment 
of Associated Experts, even in the absence of the e-FIRE-IN platform, 346 individuals have registered as 
Associated Experts after 2.5 years of the project’s existence. The experts come from 39 countries - in 
addition to all the EU members there are AEs from USA, Australia, Peru, Ukraine, Israel and other 
countries. 

6. Performance indicators  
 

In the following table - the partners proposed performance indicators for communication and 
dissemination activities in the beginning of the project. In the Final Dissemination and Communication 
Strategy and Plan D 4.8 the partners in T4.3 evaluated the indicators and made corrections, allowing for 
more effective and realistic measurement. Indicator values as of November 2019 are presented in the 
table as follows:   indicator value X   

 

Dissemination 
and 

communication 
channels and 

tools 

 
 

Performance Indicators 

e-FIRE-IN 
Platform 

150 registered participants expected by M18 (end of the first cycle). Target to 500 to 800 
participants 

Promote Request for Ideas 
N/A in the absence of the e-FIRE-IN platform. However, there are 346 registered Associated Experts 

by M30 

FIRE-IN Public 
Website 

1000 unique visitors expected by M18 (end of the first cycle) 
N/A - Fire-in.eu statistics restarted since beginning of M30 – due to change of domain and 

introduction of e-FIRE-IN platform   

Project events 
Workshops 
Webinars 

Target 
indicator 

> 60% 
Practitioners 

Target 
indicator 

> 15% 
RTOs 

Target 
indicator 

> 5% Risks 
Owners 

Target 
indicator 

> 15% 
Services to 

Industry 

Target indicator 
> 5% 

Standardization 
Bodies 

Target 
indicator 

> 3% 
Policy 

makers 

Target 
indicator 

> 3% other 
projects  

 

 
Number of participants at annual workshop 70 (physically) + 100 (remote) - 5 annual workshops 

First Annual Workshop – 80 participants, Second Annual Workshop – 82 participants physically. No 
online broadcasting organised due to technical problems      

 

Participation in 
external events 

Contribution to external events organised by the European and National organisations  
Target indicator: 

M1-M12: at least 9 contributions 
M13-M24: at least 10 contributions 
M25-M36: at least 9 contributions 

Altogether – ca 25 contributions by M30  
M37-M48: at least 10 contributions 
M48-60: at least 10 contributions 
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7. Areas of improvement  
 

Considering the fact that most of the performance indicators in dissemination are met by the project 
and in consultations with the partners both off-line in Barcelona during the 2nd Annual Dissemination 
Workshop and online during the preparation of this report, the following is important to consider in the 
future dissemination activities:  

• Despite the absence of a functional e-FIRE-IN platform by M30, the projects dissemination 
activities resulted in the recruitment of 346 Associated Experts, gathered 160 participants in its 
two Annual Dissemination Workshops and led to 3 times more Twitter followers than planned. 
This is the reason that the functionality and usability of the e-FIRE-IN platform is vital for 
successful continuation of the project. Attractive and user-friendly platform would meet the 
high expectations of the existing Associated Experts and help keeping the positive momentum 
gained by the project. 
 

• The feedback from the participants of the second Annual Dissemination Workshop indicates 
that the inclusion of solution providers into the dialogue between research and practitioners 
increases the attractiveness of the project – hence the future dissemination activities should 
target/include suitable solution providers.  

 

 
 

 
 

Annual 
Dissemination 
Event 

Five high profile events will be organised to share and disseminate results  – 2 organised by M30 
Invitations will seek to open attendance beyond the project activities  

Engage with other SEC21 projects 
Target new actors, gather new participants to the AE network 

Publications Publications in blogs, website, on the platform or groups like LinkedIn but also off-line journals  
Target indicator: Articles and online contributions made on and offline > 1 per month – by M30 

around 20 publications, of which 2 - offline 

Outreach - 
overall 

Over 1000 stakeholders covered by each outreach campaign, via FIRE-IN partners’ outstanding network 
and dissemination strategy targets. Estimated calculation shows over 1100 stakeholders (300 scientific 

community, 100 industry, 100 civil society, 500 practitioners, 100 general public, 30 policy makers, 5 media) 
covered by M30 by different online and offline dissemination campaigns  

International 
Advisory Board 

High level and respected experts will carry FIRE-IN message to their own networks and enhance credibility 
and sustainability of FIRE-IN actions and long-term results. International Advisory Board is in place and 

active 

FIRE-IN Twitter Number of Twitter followers > 200 (658 followers) 

FIRE-IN Facebook 
page  

Number of people reached per month >100 (219 followers) 

FIRE-IN LinkedIn  Size of the LinkedIn Group > 200 (181 followers) 


